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Board Meeting Minutes


To:

VFSAAA and Members of the Board of Directors

Date:

April, 10th 2009



From:

Mark Garman, Secretary

Re:
VFSAAA Board Meeting March 26th 2009

Board Members:


Chuck Pruitt

President 

Wendy Bailey

1st Vice President (Absent)

Ed Criswell 

2nd Vice President (Absent)

Steve Stockman 
Treasurer 


Mark Garman 

Secretary 


Greg Locke

SGT-at-Arms (Absent)

Carl Sequeira

Immediate Past President (Absent)

Marc Hackett 

Northern Director


Karyn Cagle

Eastern Director  


Clay Overholt

Western Director (Absent)

Brad Luxford 

Central Director 


Rick Conway

Legal Advisor (Absent) 

Jeff Dwyer

DFS Consultant


Others present:


Fhatima Shands
Admin. Assistant


Bob Zinn

Instructor/Audit Committee Chairperson 


Jim Gogan

Nominating Committee Chairperson 

The meeting was called to order at 1100 hours by President Chuck Pruitt. A quorum was established.
Treasurer’s Report:


Steve Stockman, Treasurer, presented an “unofficial” Treasurer’s Report.  He reported that all accounts are up to date with the exception of some last minute expenses/income.  
Treasurer Stockman reported that the VFSAAA has nothing pending and there are no “bounced checks” or other financial issues.
 

The balances are:

Current Balance


$ 7851.30

Legacy Fund



$ 942.81
           Available Balance


$ 6908.49

CD




$ 6731.12
Both a motion and a second were made to accept the “unofficial” Treasurer’s Report. The motion passed. 

Secretary’s Report: 


Meeting Minutes from the November 7th 2008 Board Meeting were presented by Mark Garman, Secretary. There was one correction (typo). 
Both a motion and a second were made to accept the November 7th 2008 Meeting Minutes. The motion passed. 

The minutes will be posted on the website, www.vfsaaa.org, and e-mailed to the members.  

OLD BUSINESS:

Nothing was brought up by the Board.
NEW BUSINESS:

Website:

Mark Garman, Secretary-Webmaster, stated that all documents held by the VFSAAA in electronic/digital format; Treasurer Reports, Meeting Minutes, Standing Rules, Bylaws, etc.., are currently on file on the website. Updates to the website are made as necessary. The “look” of the website has changed and Secretary Garman stated that the site is primarily intended for Alumni Association use. The Yahoo User Group will be used for “forensic issues” concerning the members. 
Yahoo Site:

Everything is ok and the site continues to get new members with each session. There are currently approximately 170 members.
Ethics/Legislative Committee:


Chairperson Rick Conway was not present and no report was made.
Nominating Committee:


Jim Gogan, Chairperson of the Nominating Committee, spoke to the Board about the nomination process/procedures that will be used by the Nominating Committee for the 2009/2010 elections. He advised that all Board procedures and bylaws would be followed. He indicated that an extra effort would be made to reach out to the members, advising them of the process, seeking their input, and requesting involvement. He also stated that he was going to seek out two members to serve on the Nominating Committee from each region in the event that one of them cannot make their respective Spring Workshops.

The DR Paul Ferrara Member of the Year Committee Award:
Greg Locke, Committee Chairperson /SGT-at-Arms, was not present and therefore there was no report. 
There are no nominations yet. SGT-at-Arms Locke will be sending a letter to the members; it will also be posted on the website, reminding them of the award and the procedures.   
 

Benson Committee:

There were no members of the Benson Committee present and therefore there was no report. 
Dan Grinnan Fall Classic Golf Tournament


Karyn Cagle, Committee Chairperson /Eastern Director, report that Lee Kennedy has things well in hand. A more complete report will be available at the next Board Meeting. 

Raffle Committee: 

Clay Overholt, Committee Chairperson/Western Director, was not present and therefore there was no report. 
An e-mail from Director Overholt was read by Fhatima Shands. He advised that he was in the process of contacting his sources for raffle donations. He also requested money from the Board for purchases. It was decided by the Board to hold off on the request for money until the next Board Meeting on 05-01-2009. 
Sales Inventory:

Ed Criswell, Committee Chairperson /2ND Vice President, was not present and therefore there was no report. 
Vendors:
Brad Luxford, Committee Chairperson/Central Director, reported that he was in the process of contacting vendors for Re-Training. 

There was a general discussion by the Board covering these topics;

· Question vendors about the possibility of picking up some of the costs for the coffee set-ups

· Set-up plans for vendors to help with the hospitality suite in the future if Smith Setzer chooses not to support the VFSAAA 

· Develop ways to make the students more aware of who the vendors are and what their companies do

· Put the vendors in the DFS slide show (this may be a DFS issue, Jeff Dwyer will look in this) or make some kind of display board recognizing and explaining the vendors, the display would be posted near the conference area
· Director Luxford requested information on any possible vendors from the different regions, contact information for Director Luxford is listed on the Directors page of our website, www.vfsaaa.org.     

Re-training 2008:

Jeff Dwyer reported on the location of Re-Training. He presented various handouts on the Wyndham Hotel (previous location) and on the Cavalier Hotel (possible new location).
There was a prolonged and in-depth discussion by the Board covering the following topics dealing with both hotels;

· The Room Rate offered
· Bar/Ice fees 

· Gratuity charged 
· Parking fees/rates that are charged by the Cavalier and if that fee will be waived

· The size of the conference room areas
· The size of the outside patio for the Social

· The possible different menus and the fees charged
· The room/areas offered for the Hospitality Suite
· Is there a “Poker Room” at the Cavalier 

· The number of rooms set aside at the “Conference” rate

· The number of comp rooms offered 

· Rooms fees both before and after the conference for those wishing to stay longer/come earlier

· AV set-ups and assistance

· The location of the hotels (in relation to the Boardwalk and other beach functions)

· Vendor fees charged 

Both a motion and a second were made to approach the Cavalier to see if they would meet the requirements of both the DFS and Alumni Association. If so, it was decided to move the conference to the Cavalier. The motion passed. 

Hospitality Suite:

Karyn Cagle, Committee Chairperson/Eastern Director, reported that she has six people so far lined up to help with the Hospitality Suite. She will be asking for more help.

President Pruitt advised that Smith Setzer/Mike Gunther would be back in 2009 for Re-Training. This information came through Immediate Past President Carl Sequeira. It was discussed and decided that each and every Board member needs to be prepared to help with the Hospitality Suite and make sure Mike Gunther does not have to be involved with the set-up or clean-up.

Social:


Marc Hackett, Committee Chairperson/Northern Director, indicated that the DJ used in the past is set and ready to go no matter what site we choose.

Details concerning the location (inside/outside) and meal selection will be differed until the Re-Training hotel location in selected.  

A motion to adjourn was made. There were no objections. The meeting adjourned at approximately 1250 hours.

The next VFSAAA Board Meeting is May 1st 2009 after the graduation of the 75TH Session of the VFSA.
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