Virginia Forensic Science Academy
Alumni Association

Board of Directors Meeting Minutes


To:
VFSAAA and Members of the Board of Directors

Date:
April 4th  2008



From:
Mark Garman, Secretary


Re:
VFSAAA Board Meeting Nov 9th 2007

Board members:

Carl Sequiera

President 

 
Chuck Pruitt

1st Vice President (Absent)

Tom Poindexter
2nd Vice President 


Steve Stockman 
Treasurer 


Mark Garman 

Secretary 


Troy Steele

SGT-at-Arms (Absent)

Terry McCurdy   
Immediate Past President (Absent)

Ed Criswell 

Northern Director


Larry Roberts

Eastern Director (Absent)

Clay Overholt

Western Director


Brad Luxford 

Central Director (Absent)

Rick Conway

Legal Advisor


Jeff Dwyer

DFS Consultant

Others present:


Fhatima Shands
Admin. Assistant


Bob Zinn

Instructor/Audit Committee 


Jim Gogan

Nominating Committee


Wendy Bailey

Instructor



The meeting was called to order at 1145 hours by President Sequiera and a quorum was established.

Treasurer’s Report:

Steve Stockman gave/presented the Treasurer’s Report. He reported that it took approximately one month, till 10-04-2007, to finish the Audit Report. It was suggested by Auditor (Bob Zinn) that the current Treasurer’s Report begins when the Audit Report was completed. 

The Treasurer’s Report was examined by the Board and after a vote accepted. 
The current balances are;


Current Balance


$ 5251.51

Legacy Fund



$ 1760.89


CD (Bank of America)

$ 6435.99
.   
Steve Stockman then gave/presented the 2007 Auditor’s Report. The report indicated that the errors/discrepancies were a result of poor record keeping and not any improprieties. Several math errors and deposit errors were found during the audit. There were several missing receipts both cash and credit card. 
An issue of four “Bad Checks” written to the VFSAAA by two members was report by Steve Stockman during the audit. No actions were previously taken on these checks. Treasurer Stockman has been able to have two checks corrected by one member and a promise by the other member to take care of the matter. This issue was discussed by the Board during the New Business portion of the meeting.  
The CD currently held by the VFSAAA was mentioned in the audit report. The 6-month CD has a rate of 2.13% and comes due on Nov 12th 2007, and then on May 12th, 2008.  Motion was made and seconded for the Treasurer to take action relating to the CD that is in the best interest to the VFSAAA. It was accepted by the Board.
It was suggested that all future Audit Reports be submitted in typed memo form. The audit report can then be posted on our website.  


The Audit Report was accepted by the Board. 

Secretary’s Report: 

The Meeting Minutes from the 2007 General Membership Meeting were presented and discussed.


The Board accepted the Minutes.

Benson Committee:
No one was present, there was no report. Bruce Dutcher did report to Carl Sequiera that the Benson Fund has a balance of $100.00.

OLD BUSINESS: 
No old business was brought up.

NEW BUSINESS:


Bad Checks: 
Steve Stockman/Treasurer reported that when he took over there were several bounced checks on the books from current VFSAAA members. These checks were not reported during the previous Treasurer’s Reports. These checks were written in 08/2006. These checks accounted to 4 checks from two members. 
Member #1: When contacted, member #1 had records showing attempts were made to clear up the matter with the Treasurer at the time. Communication broke down and the matter was not taken care of. After communications with Steve Stockman member #1 took care of the matter within a week and all funds were received. 
Member #2: No information on actions by the previous Treasurer to contact member #2 could be located. Steve made a phone call to member #2’s department on 10/05/2007, leaving a message; he received no response/call back. He sent a certified letter on 10/12/2007 to member #2’s on file address; the letter was never received/picked up by member #2. On 10/24/2007 he sent an e-mail to member #2, setting a deadline of 10/26/2007. On 10/24/2007 Steve received an e-mail from member #2 acknowledging the problem. The e-mail indicated the checks would be taken care of immediately. Steve has not heard from member #2 since. Even after other e-mails by Steve it appears that member #2 is not accepting responsibility. 
After a long discussion by the Board a motion was made to refer the matter to Rick Conway, Membership Ethics Committee, for follow up. This also gives member #2 the option/chance to address the Board. The motion was accepted by the Board. A report will be made at the April 2008 Board Meeting.
Social Committee Report:

Ed Criswell reported on the 2007 Social. A total of 198 tickets were sold; we were initially slated to pay for 268, the hotel knocked down to total count to 226 after the issue of seating/space was broached. This saved us $1000.00. The issue of the hotel booking the event on the deck where they can only accommodate 175 people was discussed. The general consensus by the Board was that this matter needs to be ironed out with the hotel before next year (2008). 
Ed has also had contact with the hotel and with the DJ for next year. More to follow at the April 2008 meeting.
Ethics/Legislative Committee:

Rick Conway reported that the issue of Larry McCann has come up occasionally, this deals mainly with Larry testifying and related questions. 

The only other topic was the “Bad Check” issue reported above.
The only Legislative topic was the “Moore Issue” (19.2-74, Search Incident to Arrest). Rick reports that this is a current ongoing issue with the Virginia courts and has made it to the U.S. Supreme Court for review. He has report cases involving this during his Legislative Update section of Re-Training over the past several years.    


50/50 Committee: 
Clay Overholt reported that the 50/50 sales at the Beach made $284.00 and that the Raffle approximately $1200.00. There is a possibility that the Benson Committee will take over 50/50 sales. More to follow at the April 2008 meeting.
Member of the Year Committee
Troy Steele(Absent)-No Report 
Mark Garman- The Award plaque is up to date, all awardees are now listed and the name of the Award was updated.
Sales Committee: 
Chuck Pruitt (Absent) – No report. 
Tom Poindexter will set up an inventory date.

Bob Zinn brought up the possibility of a Challenge/Honor coin replacing the lapel pin for graduates at Re-Training. This will be looked into by Mark Garman and Bob Zinn. More to follow at the April 2008 meeting.

Vendors:
Brad Luxford (Absent)-No Report

Membership Cards: 
The new cards were received well, many positive comments were noted. There are still administrative issues to be worked out. Double payments will be made on an individual basis. 
Dan Grinnan Fall Classic Golf Outing:

Larry Roberts (Absent)–No report 

Website:

Mark Garman – Currently has all documents, Treasurer Report-Meeting Minutes, on file. Checks it every 1-2 weeks, it is still active. 
Hospitality: 
Carl Sequiera – Hospitality suite went well. Hotel gave us two rooms this year (2007). Smith Setzer did a great job again. Letter needs to be sent to Smith Setzer thanking them. 
Re-training 2008:

Jeff Dwyer- At the same hotel/location. Dates will be August 28 – 31, 2008. 
More to follow at the April 2008 meeting.
Yahoo Discussion Group:

Bob Zinn – For members only, user number is growing. For more information contact Bob Zinn at Robert.Zinn@dfs.va.gov
Legacy Fund:
Steve Stockman brought up the issue of Board reimbursement for class donations of equipment, not cash. The Standing Rules were reviewed. It was determined that the Board will make a matching donation, cash or equipment. A motion and a second were made to change our current Standing Rules to read, “The Board will match each session’s Legacy donation in the amount of $250.00 per class up to $750.00 per year”.
The scheduling of Legacy Fund matching donations was discussed. It was determined that the Board/Treasurer will automatically match the Legacy Fund and then report to the Board.  

New Equipment:
A new digital voice recorder, with the accompanying accessories, was purchased by Mark Garman/Secretary. The Board Meetings can now be stored electronically for future review.  Per President Carl Sequiera reimbursement will be made to Mark Garman, totaling approximately $80.00. 

A motion to adjourn and a second were made. There were no objections. Meeting adjourned at approximately 1330 hours.
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