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Board Meeting Minutes


To:

VFSAAA and Members of the Board of Directors

Date:

March 12th  2009



From:

Mark Garman, Secretary


Re:
VFSAAA Board Meeting November 7th 2008

Board Members:


Chuck Pruitt

President (Absent)

Wendy Bailey

1st Vice President

Ed Criswell 

2nd Vice President 


Steve Stockman 
Treasurer 


Mark Garman 

Secretary 


Greg Locke

SGT-at-Arms

Carl Sequeira

Immediate Past President
Marc Hackett 

Northern Director


Karyn Cagle

Eastern Director  


Clay Overholt

Western Director 

Brad Luxford 

Central Director (Absent)


Rick Conway

Legal Advisor 

Jeff Dwyer

DFS Consultant


Others present:


Fhatima Shands
Admin. Assistant


Bob Zinn

Instructor/Audit Committee Chairperson 


Jim Gogan

Nominating Committee Chairperson 


Pete Marone 

Director DFS  


Steve Sigel 

Deputy Director DFS  



The meeting was called to order at 1145 hours by 1ST Vice President Wendy Bailey who was acting on the behalf of President Chuck Pruitt who was absent due to prior DFS commitments. A quorum was established.

Before the meeting started Pete Marone, Director of the Department of Forensic Science addressed the Board concerning the financial status of the Department of Forensic Science and in particularly the Virginia Forensic Science Academy. One of the biggest issues affecting the VFSA is the new policy by the state that the DFS will no longer pay the Per Diem or hotel cost for the students attending the Academy. Additionally, the number of sessions has been cut from three to two a year. The March and September sessions of the academy are still scheduled. Wendy Bailey asked if the budget for Re-Training was affected, per Mr. Marone not at this time. Carl Sequeira asked about the possibility of using the State Police Barracks to house students. Per Jeff Dwyer using the facility would not be possible for the next classes but may be something looked into in the future. They are also looking into the Department of Corrections Facilities. Margie Harris asked about the minimum number of students to have an Academy Session, although there is no set minimum Jeff Dwyer suggested that 6 is the minimum.  


Mr. Marone also spoke about the cuts to both the staff and budget for the DFS. In October/November 2008 there was a 3.2 billion shortfall in the state budget. The new Northern lab is still on schedule.   
Treasurer’s Report:


Steve Stockman/Treasurer presented the Treasurer’s Report.  He reported that all accounts are up to date with the exception of some last minute expenses/income.   

The balances are:

Current Balance


$ 8511.96

Legacy Fund



$ 942.81

Available Balance


$ 7569.15
The complete Treasurer’s Report will be posted on the VFSAAA website.

Some highlights of the report are as follows;

Income at Re-Training

$ 6,000.00 sales

$ 2,750.00 Social

$ 1,250.00  dues

For total of 

$ 10,000.00 (approx). 

The Social this year cost approximately $8350.00; this is $2000.00 less than last year (2007). 
Both a motion to accept the Treasurer’s Report and a second were made. The motion passed. 

Secretary’s Report: 


Meeting Minutes from the August 2008 General Membership Meeting were presented by Mark Garman/Secretary. There were some minor corrections, the spelling of names and departments. 
A motion to accept the Secretary’s Report and a second were made. The motion passed.  

The minutes will be posted on the website, www.vfsaaa.org, and e-mailed to the members.  

OLD BUSINESS:

Nothing was brought up by the Board.
NEW BUSINESS:

Benson Committee:

Bruce Dutcher/Benson Committee advised, through paperwork sent to President Chuck Pruitt and presented by 1st Vice President Wendy Bailey that the Benson Committee gave out one $500.00 scholarship. Further, their current balance is $ 917.10 and they raised approximately $785.00 through the 50/50 sales at Re-Training.

Social:


The future of the Social, Hospitality Suite, and the daily coffee service was discussed by the Board. There was a general consensus from the Board that the Social’s format may need to be altered if DFS does not fund Re-Training. 
 
It was decided by the Board that we would plan on having the Social and make plans and possible adjustments at the next meeting. 


Details on the Hospitality Suite and the daily coffee service were discussed in detail later in the meeting. 

Ethics/Legislative Committee:


Chairperson Rick Conway reported that there were no complaints about graduates and there were no “bad checks” cases to act on. Treasurer Stockman stated that some bad checks were written at Re-Training but all had been taken care of. 

Rick discussed VA Code section 19.2-74 and the US Supreme Court case “Virginia V. Moore”. It is suggested that members refresh themselves on both.
Raffle Committee: 

Clay Overholt, Committee Chairperson/Western Director, reported nothing new. Plans are being made for the raffle at the 2009 Re-Training conference.
The DR Paul Ferrara Member of the Year Committee Award:
No new information. The committee chairperson is now Greg Locke/SGT-at-Arms.
Vendors:
Brad Luxford/Committee Chairperson/Central Director was not present at the meeting. Steve Stockman discussed the possibility of having the vendors supporting the coffee set-ups. 

It was decided by the Board that only vendors who do a presentation/lecture for the conference will have their dues waived in the future.  

The issues of vendors wanting information on members attending the conference were discussed. It was decided by the Board that individual members could sign up for additional information and give their contact information at the separate vendor stands.   
Sales Inventory:

Ed Criswell/2ND Vice President was advised that he is the new chairperson of the sales committee. 

New sale items suggested were; hooded sweatshirts, photography vests, travel mugs, rings, etched pint glasses, all with the VFSA logo.  Ed said he would look into the suggested items. 

Karyn Cagle/Eastern Director reported that she made $105.00 on sales items at graduation prior to the Board Meeting. 
Dan Grinnan Fall Classic Golf Outing:

Karyn Cagle/Eastern Director is the committee chairperson.  She reported that Lee Kennedy is working on the 2009 outing.  

Website:

Mark Garman/Secretary-Webmaster stated that all documents held by the VFSAAA in electronic format; Treasurer Reports, Meeting Minutes, Standing Rules, Bylaws, etc.., are currently on file on the website. Updates to the website are made as necessary. 

Per President Chuck Pruitt it was suggested that a link to the DFS website be put on our main page for information on Academy applications.

No new information from Shenandoah Awards concerning an “easy to use” webpage for VFSAAA products. 
Hospitality Suite:

Karyn Cagle/Eastern Director was advised that she is the new chairperson of the Hospitality Suite Committee.

Carl Sequeira report that he has not heard from Mike Gunther or Smith Setzer since Re-Training. 

Wendy Bailey/1ST Vice President reported that several letters were written to Mike at Smith Setzer expressing thanks for their past help. She also suggested that the VFSAAA needs to be prepared to fund and run the Hospitality Suite. The issue will be further discussed during the Spring 2009 Board Meeting when more information is available. Carl said he will contact Mike at Smith Setzer prior to the meeting. 

Re-training 2008:

Jeff Dwyer reported that Re-Training in 2009 will be on the 1st thru 4th of September.  



President Chuck Pruitt, thru 1st Vice President Wendy Bailey, report that the Retraining Committee would be restarted. Beth Dutton/VA Beach has already volunteered to be the Chairperson. Wendy explained that the Retraining Committee helps the DFS staff plan and run Retraining. It was suggested that there be at least two people per region, possibly including the regional director. An e-mail will be sent to members asking for help from the members. Another suggestion was “theme” Retraining sessions. Issues will be ironed out by the Retraining Committee. It was also suggest that the agenda be expanded to include a brief summary of the class.   
 
Issues concerning the fees charged by the hotel for Re-Training will be ironed out by the Re-Training Committee. This is because of a state policy that any training costs over $5000.00 require three bids. The cost for the hotel for the 2008 conference was just under that mark. 

There was a general and lengthy discussion by the Board concerning the current hotel, a possible new hotel, increase in VFSAAA members, and the attendance at the Re-Training conference.

Yahoo Site:

Everything is ok and the site continues to get new members with each session. There are currently approximately 160 members. 


Nominating Committee:


Jim Gogan, Chairperson of the Nominating Committee spoke to the Board about the nomination process/procedures used for the 2008/2009 elections by the Nominating Committee. He advised the Board that there were complaint(s) after the last election about the process and the notification of the slate to members.   
There was a lengthy and in-depth discussion by the Board concerning this topic. Key points were as follows;

· The Nominating Committee is comprised of a Chairperson and a member from each region

· Interest was solicited at each Regional Spring Workshop for election to the Board of Directors
· E-mails/letters were sent to the members in the time limits prescribed by the Bylaws

· This information/notification was also published on the VFSAAA website

· There is no Standing Rule or Bylaw suggesting that a current member of the Board of Directors is automatically nominate to an upcoming position on the Board of Directors
· There are two sections of the Bylaws concerning nominations, one deals with nominating honorary members, the other deals with the nomination process for the Board of Directors

· Any member can be nominated from the floor during the General Membership Meeting by any member for any position on the Board of Directors      

At the end of the discussion is was decided that all accepted and standard procedures of the VFSAAA were followed by Chairperson Jim Gogan and there would be no need to change the Standing Rules or Bylaws concerning nominating practices for the election of Board of Directors members. It was suggested that the Nominating Committee and Board of Directors find new ways to inform members of the nominating process and to disseminate information to them in a timelier manner.
Bylaws Updates:

Secretary Mark Garman suggested possible Bylaws updates. These include adding an Awards Committee and a Re-Training Committee to the current list of Standing Committees. This would increase the number of Standing Committees from 4 to 6. More information will be presented to the Board at the next meeting.

Miscellaneous:
Treasurer Steve Stockman brought the Board up to date on the passing of member Vernon Van Speese. The Board discussed sending flowers or money to the family. Fhatima Shands presented information that money would possibly be better received and used. A motion and a second was made the donate $250.00 to the family. The motion passed by the Board. The check will be delivered by Clay Overholt for presentation to the family. 
Fhatima Shands brought up how dues are accessed for members who let their membership lapse. As Fhatima explained if someone has let their dues expire and they show up for Re-Training, by our Bylaws, the must pay the current years dues to attend the conference lectures and hospitality suite, and then the dues for the upcoming year to attend the General Membership Meeting on Thursday of the conference. After discussion by the Board it was decided that this was an appropriate policy.
Secretary Mark Garman presented to the Board and example of a “campaign ribbon” with the VFSA logo as a possible sale item and/or a welcome aboard gift to new graduating members. After discussion by the Board the decision was made to table the idea at this time. This decision was made because of the number of new “challenge coins” given to new graduating members that are still in stock and the possibility that some departments would not allow the members to wear the ribbon with their uniform. 
The last topic discussed by the Board was the lack of member interest and involvement with the VFSAAA but the tremendous interest in complaining about the policy, procedures, and Bylaws of the VFSAAA. It was decided by the Board to establish new ways to involve the members with the VFSAAA, develop their interest, and disseminate information.  
A motion to adjourn was made. There were no objections. The meeting adjourned at approximately 1530 hours.

The next VFSAAA Board Meeting is May 1st 2009 after the graduation of the 75TH Session of the VFSA.
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