VIRGINIA FORENSIC SCIENCE ACADEMY ALUMNI ASSOCIATION
TO: VFSAAA MEMBERS

FROM: VFSAAA BOARD OF DIRECTORS

DATE: 09-05-2006

REF: BYLAWS
GREETING MEMBERS,

ATTACHED ARE THE BYLAWS APPROVED BY THE MEMBERS AT THE 2006 ANNUAL BUSINESS/GENERAL MEMBERSHIP MEETING. 
UNTIL FURTHER ADVISED MAJOR CHANGES/ADDITIONS TO THE BYLAWS WILL BE DISPLAYED IN “RED”.    

THANK YOU

TAKE CARE AND BE SAFE

BOARD OF DIRECTORS
VFSAAA

BYLAWS OF THE VIRGINIA FORENSIC SCIENCE ACADEMY ALUMNI ASSOCIATION, INC. September 2006
ARTICLE I – NAME & OFFICES


The name of this organization shall be the VIRGINIA FORENSIC SCIENCE ACADEMY ALUMNI ASSOCIATION, INC. The principle office shall be in the City of Manassas, VA. The corporation may have offices and places of business at such other places within and without the state of Virginia as shall be determined by the directors.  
ARTICLE II – MEMBERSHIP & DUES

Section 1.
The membership of this Association shall be         classified as follows: Active, Associate, Honorary, and Life.
Section 2.
Active Membership. An active member shall be a graduate of the Virginia Forensic Science Academy who is currently employed within or receiving retirement or disability pay from an agency within the Criminal Justice System. 
Section 3.
Life Membership. A life member shall be an Active member who meets either of the following conditions: 
1. Has paid his/her membership dues for the past consecutive twenty (20) years or;



2. Is a Past President 

Life members shall be exempt from payment of dues and shall have the full privileges of an Active member. 

Section 4.
Associate Membership. Upon request and upon ratification by a majority of the electorate, an 
Academy graduate who no longer qualifies for active membership shall be received into Associate Membership in the Association. An Associate member shall not have the right to hold office or vote Graduates of the Virginia Institute of Forensic Science and Medicine’s full crime scene academy (parallel to the Forensic Science Academy) who are employed in the field of criminal law enforcement shall be invited and, upon payment of dues, received into Associate Membership in the Association.

Section 5.
Honorary Membership. An active member may nominate for honorary membership any person who has performed exemplary work in the field of Forensic Science or has otherwise demonstrated worthiness by continuous contribution to the Virginia Forensic Science Academy or the law enforcement community. The nominating member will submit a completed Virginia Forensic 
                  Science Academy Alumni Association Nomination form for Honorary Membership to the Nominating Committee chairperson no later than one (1) month prior to an Academy graduation and/or Board of Directors meeting.

A. Upon consideration by the nominating committee and        ratification by the electorate as described below, an Honorary Member may attend all meetings, but shall pay no dues and have no vote in Association matters. 
Section 6.
Electorate.
The electorate shall be comprised of those active members who are current in dues and are present at the Annual Business Meeting/(General Membership Meeting) held at the Annual Retraining session.

Section 7.
Nominating Committee.
There shall be a nominating committee composed of five (5) members who are not members of the Board of Directors: one member from each region and one at large member, who shall serve as chairman, all of whom shall be appointed by the President, subject to approval by the Board of Directors. Each member shall serve for a period of one year.

A.
The Nominating Committee will review all nominations and decide by a majority vote which nominees will be submitted to the Board of Directors.

1. The Nominating Committee may provide a written recommendation to accompany any nomination forwarded to the Board of Directors.

2. The nomination can also be allowed to stand on    its own merit.

3. No written reasons are necessary for declination, but may be provided at the Nominating Committee’s discretion.

B. 
The Nominating Committee will submit the names of qualified nominees to the Board of Directors prior to the last Board meeting before the Annual Business Meeting/General Membership Meeting.
C.
The Board of Directors will review all nominations submitted by the Nomination Committee and decide by a majority vote which nominees will be presented to the membership at the annual meeting.

1.
A majority vote of the electorate shall be necessary to elect an Honorary Member.

D.
An active member may re-nominate an individual as many times as desired; however, each nomination must be accompanied by a new and complete nomination form.

Section 8.
Invitation for Membership. The President or his representative shall extend an invitation to join the Alumni Association to all graduates of the Virginia Forensic Science Academy and, as set forth in Article II, Section 4, to graduates of the Institute’s parallel crime scene academy.

Section 9.
Dues. The annual dues shall be determined by a majority vote of the electorate. Dues for the upcoming year must be paid by the day before the Annual Business Meeting (General Membership Meeting) in order for a member to be entitled to vote on matters coming before the membership at the Annual Business Meeting (General Membership Meeting).
Section 10.
Termination of Membership. In order to resign in good standing, a member must be current in the payment of dues up to and including the year of termination, and must send a written resignation to the Secretary for action by the Board of Directors.

Section 11.
Disqualification.
Any member who has not paid dues for the current year within thirty (30) days after the annual business meeting will be automatically disqualified as a member of the Association and his/her name will be removed from the membership rolls.

Section 12.
Reinstatement. In the event that a member is not in good standing for non-payment of dues, as provided in the preceding sections, or has otherwise withdrawn from membership while in good standing, the membership is reinstated upon the payment of the current year’s dues.

Section 13.
Disciplinary Action. A member, as defined in Section 1 of this Article, shall refrain from any criminal act or any conduct that may adversely impact on the Association or its stated purposes as reflected in Article II of the Association’s Articles of Incorporation. 

Any member retained to provide services and/or testimony on behalf of the accused in a criminal case shall provide such services and/or testimony in accordance with the practices and protocol followed by forensic experts employed by the Virginia Department of Forensic Science, including but not limited to the preparation of a written report of the results of the examination , and the willingness to discuss with the prosecution in the case the findings resulting from such examination.  

A.  Any information or complaint alleging misconduct of a           
member shall be referred to the Membership/Ethics    
Committee, which shall so notify the parties 
involved, investigate the conduct alleged, and report 
its findings to the Board of Directors. 
B. Upon receipt of the Committee’s report, the Board of Directors shall first determine whether the complaint is unfounded or requires further action. If the complaint is determined to be unfounded, the Board shall so notify the parties involved and take no further action.

C. If, upon receipt of the Committee’s report, the Board finds that further action is required, the Board shall proceed as follows:


1. The Board shall schedule a meeting                 

     and notify the parties involved of 



     their opportunity to be heard at such 


     meeting with respect to the member’s 


     conduct in question. 



2.   The member whose conduct is called 



     into question shall be entitled to 



     address the Board at such meeting, or 


     to have another member in good standing 


     address the Board in his/her behalf. 



3.   After hearing from the parties involved in

           the allegation of
misconduct, the Board      

     shall decide in Executive session the 


     appropriate action to be taken. Such    
 

     action shall include any of the following:

a. Dismiss the complaint as unfounded;
b. Issue a letter of reprimand to the member involved;

c. Suspend the member’s membership in the Association for a period of time to be determined by the Board;

d. Revoke the member’s membership in the Association; or
e. Take such other action as the Board may deem appropriate, including putting such member on terms or conditions for continued membership. 
D. Any disposition determined by the Board shall be put in writing and sent by registered or certified mail to the member involved at that person’s home address on record with the Association.  The disposition by the Board shall be final unless within ten (10) business days of the delivery or attempted delivery of such written disposition, the member notifies the Board, in writing and received by a Board member, of his/her intention to appeal the disposition to the full membership.  Upon the Board’s timely receipt of such notice of appeal, the disposition determined by the Board shall remain in full force and effect until the next annual meeting of the Association.

E. Upon appeal by the member involved, final 
disposition shall be determined by a majority vote of the electorate at the 
annual meeting 
following a reasonable opportunity to be 
heard by the member involved or by another 
member in good standing on his/her behalf.
F. Any person whose membership in the association has been terminated pursuant to the procedures set forth in Article II Section 13 of these Bylaws shall remain ineligible for membership unless and until a majority of the electorate at the Annual Business Meeting/ (General Membership Meeting) votes for that persons reinstatement, following a favorable recommendation from the Board of Directors. 

G. The Board shall be authorized to set forth additional or more specific procedures to be followed, provided that such procedures are not inconsistent with the rights of members set forth in these Bylaws.  

ARTICLE III – OFFICERS
Section 1.
Officers.
The Officers of the Association shall consist of a President, First Vice-President, Second Vice-President, Secretary, Treasurer, Western Regional Director, Eastern Director, Northern Director, Central Director, and Sergeant-at-Arms. Each officer shall be an active member of the Association elected by a majority vote of the electorate, except that the Regional Directors shall be elected by the respective active Regional membership. The term of office shall be for a period of one year from the date of each annual meeting or until a successor is elected, providing each officer remains an active member of the Association during the term of office.

Section 2.
Nomination of Officers. It shall be the annual duty of the nominating committee to compile a list of qualified candidates who are willing to seek and assume the offices described in Article III, Section 1, excluding the offices of regional directors. The                   committee shall present its nominations to the Association membership through correspondence at least two (2) months prior to the annual meeting. The committee will present the slate of nominees at the annual meeting.

Section 3.
Election of Officers.
Election of officers shall take place at the annual meeting.

A. Nominations may be made as follows:

1. Recommendations of the nominating committee.

2. From the floor by any active member.

B. Elections of officers shall proceed by secret ballot, a majority constituting an election. If there is only one nominee for an office, the office may be filled by a voice vote.

C. The newly elected officers, after installation, shall take office at the close of the Annual Business Meeting/(General Membership Meeting) and the Board of Directors shall meet immediately following the election of officers for the purpose of organization and transaction of other business. If a quorum is present, no prior notice of said meeting shall be required. The Board of Directors shall serve until successors are elected and installed in accordance with the Article.

ARTICLE IV – DUTIES OF OFFICERS
Section 1.
President.
The President shall be the Chief Executive Officer of the Association and Chairman of the Board of Directors and shall preside at all meetings of the Association and Board of Directors except as hereinafter provided in Article IV, Section 2. He/she shall appoint any and all committees which the business of the Association may require subject to the approval of the Board of Directors and shall be a member ex-officio of all committees except the Nominating Committee. He/she shall have the authority to call special meetings of the Board of Directors upon his/her own initiative. Notice of any such special meetings shall be provided to each member of the Board of Directors at least ten (10) days in advance of the meeting and shall specify the business to be considered at such meeting. Association business other than that specified may be considered at such meeting upon approval of a majority of the Board of Directors members.

Section 2.
First Vice-President.
The First Vice-President shall assist the President in performing his duties and in the absence of the President shall assume and perform the duties of the President. He/she shall also assist the President in contacting Academy graduates interested in membership.
Section 3.
Second Vice-President.
The Second Vice-President shall perform such duties which the President or the Board of Directors may assign to him/her.
Section 4.
Secretary.
The Secretary shall record and maintain all minutes of the Association and Board of Directors meetings. He/she shall keep standing rules on policy current. He/she shall have charge of correspondence as the President shall direct or as the business of the Association may require, and shall maintain such records in an accurate true form. The Secretary shall perform such duties as directed by the President.

Section 5.
Treasurer.
The Treasurer shall collect and maintain an accurate record of all financial transactions and shall receive, disburse, and give receipts for all monies handled. He/she shall present a financial report at the annual meeting and at Board of Director meetings as requested by the Board of Directors. The financial records shall be made available to the Audit Committee annually. The annual financial records shall also be made available to the membership in general. The Treasurer shall perform other such duties as directed by the President. The funds of the corporation shall be deposited in such bank or trust companies, and checks drawn against such funds shall be signed in such manner, as may be determined from time to time by the directors.
Section 6.
Sergeant-at-Arms.
The Sergeant-at-Arms shall assist the President in preserving order at all meetings. He/she shall see that an election is conducted in an orderly manner and that all voted are properly counted. He shall perform such other duties as directed by the President.
Section 7.
Regional Directors. The membership shall be divided geographically into regional chapters, comprised of Active Association members from law enforcement jurisdictions, which correspond with the service regions of the Department of Forensic Science. Each Regional Chapter is herby chartered and authorized to establish Regional Bylaws, not inconsistent with the Virginia Forensic Science Academy Alumni Association’s Bylaws, as necessary for the normal operation of the respective regional activities.

A.
Each Regional Director, who shall be elected in accordance with Article III, Section 1 of these Association Bylaws, shall be authorized to appoint a Regional Bylaws Committee, comprised of active members of the respective Regional membership for the purpose of establishing Regional Bylaws.

            B.
The Regional Directors shall represent the interest of the respective regions on the Board of Directors of the parent Virginia Forensic Science Academy Alumni Association, and shall perform such other duties as directed by the respective active Regional membership.
ARTICLE V – BOARD OF DIRECTORS

Section 1.
The Board of Directors shall consist of the President, First Vice-President, Second Vice-President, Secretary, Treasurer, Sergeant-at-Arms, the four Regional Directors, Legislative Committee Chairperson (as appointed by the President), the Department of Forensic Science consultant, and the Immediate Past President of the Association.

Section 2.
The duty of the Board of Directors shall be to supervise and consider all business before presentation to Association membership; however, the Board of Directors shall have the authority to act on routine business of the Association. The Board of Directors, by majority vote, shall fill any vacancies that occur on the Board.

Section 3.
The Board of Directors shall convene at a time and place specified by the President of the Association. Notification shall be provided to the Board members not less than ten (10) days prior to the meeting.

Section 4.
At any Board of Directors meeting six (6) Board Members entitled to vote shall constitute a quorum. Proxies are not permitted.

ARTICLE VI - MEETINGS

Section 1.
The Annual Business Meeting (General Membership Meeting) of the Association shall commence at a time and place specified by the Board of Directors by prior notice to the members and shall be held in conjunction with the re-training seminars presented by the Virginia Forensic Science Academy.

Section 2.
Special meetings of the membership may be held at such time and place as may be determined by the Board of Directors.  Special meetings must be called by the President within thirty (30) days of his receipt of a written request from 51% of the Active Members in good standing. Notice to the Active Membership must be sent not less than ten (10) days prior to the meeting.

Section 3.
At any meeting of the membership at least fifty (50) members entitled to vote shall constitute a quorum. Proxies are not permitted.

ARTICLE VII - COMMITTEES

Section 1.
There shall be four (4) standing committees as follows:

1. Nominating

2. Auditing

3. Legislative/Bylaws
4. Membership/Ethics 

Section 2.
See Article II/Section 7 for additional information on the members of the Nominating Committee. The Auditing and Legislative/Bylaws committees shall consist of an uneven number of members as may be deemed advisable by the President, but in no case less than three (3). The Membership/Ethics Committee shall consist of the President, the Legislative Bylaw Committee Chairperson (as appointed by the President), the DFS Consultant, and the Regional Directors. The Chairperson and members of each committee shall be appointed by the President with the approval of the Board. 
Section 3.
The duties of the Nominating Committee shall be to nominate candidates for office and to forward nominations for Honorary Membership to the Board.

Section 4.
The duty of the Auditing Committee shall be to conduct an annual audit of the financial records maintained by the Treasurer.

Section 5.
The duties of the Legislative/Bylaws Committee shall be to study any legislative proposals to the Virginia General Assembly considered to affect the best interest of the Virginia Forensic Academy, the Alumni Association, or the law enforcement community in general, and make recommendations for support or opposition in the name of the Alumni Association. The committee is to study proposal changes to the bylaws and standing rules of the Association and to present recommendations annually to the Board.

Section 6.
The duties of the Membership/Ethics Committee shall be to investigate and report to the Board alleged misconduct by any member, in accordance with Article II Section 13.
ARTICLE VIII – FISCAL YEAR


The fiscal year of the Association shall be from the last Friday preceding Labor Day to the last Thursday proceeding Labor Day.

ARTICLE IX – PARLIAMENTARY AUTHORITY


The Parliamentary Authority for the Association shall be Robert’s Rules of Order, Newly Revised.
ARTICLE X - SEAL


The Directors shall provide a suitable corporate seal which shall be in the charge of the Secretary and shall be used as authorized by the Board.

ARTICLE XI – PROVISION FOR DISSOLUTION


In the event of dissolution of the Association, no member or individual shall be entitled to share in the distribution of any of the Association’s assets. All assets shall be distributed for its stated purpose or to scientific, educational or charitable groups, trusts, United Funds, or organizations of the kind described in Section 501 of the Internal Revenue Code of 1954, such recipient to be selected by the Board.

ARTICLE XII – AMENDMENTS TO BYLAWS


Amendment(s) to these bylaws shall be enacted at the Annual Business/ General Membership Meeting by a two-thirds vote of the active voting membership, provided that the proposed amendment(s) approved by the Board has been made available in writing to the Membership at least four (4) weeks prior to the time of the vote. Voting by proxy shall be permitted, provided that such proxy is signed and presented in writing (or facsimile) to the respective voter’s Regional Director or to a member of the Board of Directors at least seven (7) days prior to the annual meeting. The Board member or Regional Director receiving such proxy shall deliver it to the Sergeant-at-Arms at or prior to the time of the vote.

Adopted at the Annual Business/ General Membership Meeting of the Virginia Forensic Science Academy Alumni Association, Inc.

Dated________________________
__________________, Secretary

Updated September, 2006
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