Virginia Forensic Science Academy

 Alumni Association

Board of Directors Meeting Minutes


To:   VFSAAA and Members of the Board of Directors

Date:  August 28, 2003


From:  Sgt. Troy L. Steele / Secretary

            Re:  Minutes for the August 28, 2003 Board Meeting (Breakfast Meeting)

        _______________________________________________________________

Board Members:

President: 


Gary Fox
   



1st Vice President:

Mark Garman
   



2nd Vice President:

Terry McCurdy

   



Secretary:  


Troy L. Steele

Treasurer:


Larry Claytor

Sgt. At Arms:


Carl Sequeira



Past President:


Ralph Manspile 
 absent
Northern Director:

Tom Poindexter

Eastern Director:

Lee Kennedy

 absent


Central Director:

Chuck Pruitt

 absent
Western Director:

Bill Jennings 

 absent

Legislative:


Rick Conway 

 absent
Academy Representative:
Dan Grinnan



Others:



None


0744 hrs President Fox called the meeting to order and declared that we have enough members present for a quorum.  

Treasurer’s report  was reviewed and accepted.

There was no legislative report because Rick Conway could not be present.

NEW BUSINESS

· Discussion on individuals (non members) sitting in on training sessions.  Two individuals had spoken previously with Dan Grinnan about attending some of the training sessions.  Dan advised that there was one individual who had approached him about attending a specific block of training and that there was a second individual that had arrived and attended on his or her own.  After discussion about who was allowed to attend it was agreed by the board that if there were a specific topic that an individual would like to attend, any request would be funneled through Dan and brought tot the attention of the board.

· Additional information from the treasurer’s report - $40 will show on the next report that is not included in the submitted repot.

· Legacy fund / cost for speakers:  cost for the guest speakers at the retraining will come from the legacy fund

· Discussion on the Benson Fund – as discussed in the general meeting, there was some discussion about giving a “set” percentage of the collected dues to the Benson Fund.       Discussion followed   -   because there is no way to be sure of what is going to be collected annually from dues, and there is no penalty or mandatory collection on past dues, there is no feasible way to give a set percentage because the necessary bills must be paid first.  There is also concern for the attention needed to be given to the Federal Tax regulations as they apply to charitable organizations.

· Discussion followed reference to dues: -   there were references made from some members that the increase in dues go toward the cost of the social.

Dues from members were discussed and because there is no penalty or delinquent dues status members are allowed to pay if they wish to be a member for that year.  If there is no payment received then they are NOT a member in good standing.  It is strictly optional on a yearly basis, thus another reason that there cannot be a set percentage given to the Benson Fund or guaranteed amount to be collected for the year or what is to go towards the social.   Discussion on retirees and their dues as well as regional directors updating the directory.  Larry Claytor will try to have the regional lists put together for the Spring meeting.

· Letters of thanks to be sent to the participating vendors and Dan stated he      would take care of this.  ( Evident; Jerry and Ann Scott; Smith Setzer)  it was recommended that the letter of invitation needs to be sent sooner.  Most recent letter sent was dated 8/10/03 for appearance dates of 8/27 and 28.

OLD BUSINESS

· Discussion about the social and its location and cost.  As reported by Dan with cost and menu there is convenience.  There were also issues about liability, location, availability and again the cost.

· Discussion on E-mail updates and communications – re: packets.  Some members did not receive packets.  There was discussion for a request for phone contact reference meetings and follow-up with phone calls.

· President Fox advised that the next meeting would be in November (graduation day for the next academy).  He would like to have new ideas and new things brought up for the next meeting.

· There was discussion on the possibilities for a web page.  Mark Garman will check into the cost for this or the possibility of an “attachment” to DFS.

· President Fox advised that he would try to have agendas sent to respective member of the board sent prior to the next meeting.  

· Carl posed the question of – who is allowed to attend board meetings and at what point can the board go into executive session.  Some discussion followed about non-members and instructors attending, and their input, suggestions and the validity/value of their input.  After discussion about who is allowed to attend and what their position is, it was noted that anyone could attend and if a problem or issue should arise, then an executive session can be called.

· There was some discussion on informal meetings the night before a scheduled meeting to expedite the process of the scheduled meeting.  Secretary Troy Steele advised that this may pose a problem for his attendance but this would be dealt with as the situation presents itself.  

There being no further business a motion for adjournment was made by Carl and a second by Terry.  Meeting was adjourned at 0839 hrs 

