

VFSAAA Executive Board Meeting Minutes: Minutes for the 06-16-2003 Meeting


VFSAAA Executive Board                                    Meeting Minutes 

Date:
07-07-2003
To:
VFSAAA and Members of the Executive Board
Cc:

From:
DET Mark E. Garman/Secretary
RE:
Minutes for the 06-16-2003 Board Meeting
BOARD MEMBERS:

PRESIDENT: Ralph Manspile

1ST VICE PRESIDENT: Gary Fox

2ND VICE PRESIDENT: Ralph Barfield

SECRETARY: Mark Garman

TREASURER: Larry Claytor/ absent
SGT-at-ARMS: Terry McCurdy/absent
Past President: Jerry Scott/ absent 

NORTHERN DIRECTOR: Tom Poindexter

EASTERN DIRECTOR: Carl Sequeira/absent
CENTERAL DIRECTOR: Chuck Pruitt

WESTERN DIRECTOR: Bill Jennings
LEGISLATIVE: Rick Conway/ absent
ACADEMY REPRESENITIVE: Dan Grinnan
OTHERS PRESENT: 

Terry Maguire—Margie Harris—Kamico Seals

President Manspile called meeting to order at approximately 1210 hours.

1. President Manspile established that a quorum was present.

2. President Manspile asked for an approval of the minutes from the 11-15-2002 Board Meeting.  The minutes were approved and accepted.

3. The Treasurer’s Report was reviewed and accepted. 

4. There was no committee report from the VIFSM Committee.
5. There was no Legislative report because Rick Conway could not be present at the meeting.

UNFINISHED BUSINESS: 

6. Rick Moore requested no further help from the VFSAAA.

7. President Manspile made mention that everyone on the Board now has a copy of Roberts Rules of Order. He stated that each person should review the book so meetings could be more structured.
8. No one was present from the Benson Committee. A $500.00 check was written for the fund. It will be sent to them.
9. VFSAAA Award Committee (Chuck Pruitt) made a very brief report. After a brief discussion it was decided that a set of rules need to be made. It was decided that the Awards Committee would be the Sgt-at -Arms and the four Regional Directors. Mark Garman will make a presentation at the Beach Re-Training in Aug 2003. President Manspile will place a brief statement in his President Letter.

10. President Manspile asked for blank Benson application. Kamico Seals said she would track some down.

11. President advised that he gave a VFSAAA portfolio to the guest speaker at the May graduation of the VFSAAA. The Board meeting after graduation was cancelled for that day because of hotel problems. In the future reservations will be made six months in advanced (just after the previous Board meeting).  Nov 7th is the next Board meeting.  
NEW BUSINESS: 
12.  The topic of pro-rating the dues for potential VFSA members who are attending the current year Fall or Spring academy was discussed. A motion was made to make the dues for Fall class members $20.00 and $15.00 for Spring class members. The motion passed

13.  The Nomination Committee was discussed,

Bill Jennings was nominated for the Chair of the Committee, he accepted the Chairmanship.  Several names were brought up as potential members of the committee. Terry Maguire said he would assist Bill in running the committee if he had any questions. The potential Executive Board was slated as:

President: Gary Fox


1ST Vice President: Mark Garman

2ND Vice President: VACANT (possibly Terry McGurdy)
Treasure: VACANT (possibly Larry Claytor) 
Secretary: VACANT
Sgt-at-Arms: VACANT 
14. President Manspile advised that brief cases/bags will be bought for all board positions. They will be assigned to the appropriate board member, to keep track of paperwork. The brief case/bags will remain the property of the VFSAAA and will be forwarded to the new person holding the position.

15.  The Beach Re-training was discussed at length by the entire board. Topics covered included:

a. The rooms are $95.00 a night plus additional fees. 
b. The hospitality Suite has already been reserved. A letter will be sent to Smith Setzer. 
c. The Social was discussed. It will basically be the same as last year.  Gary Fox will work on the Social. It was decided that tickets to the Social will be sold at the Beach. The Presidents Letter will cover ticket sales. Because Dan Grinnan was concerned that not all members would read the letter it was decided that several announcements will be made during classes. 

d. It was decided that the Social menu will remain the same.    

e. Dan Grinnan advised that several vendors have been invited.
16. New and reordered sale items and sales at Re-training were discussed. The following are highlights of the general group discussion:
a. Kamico Seals stressed the importance of an up to date and accurate price list. More people are needed to man the sale tables to keep track of sales, inventory, and misc. things. Sales must be tallied at the end of each day.
b. President Manspile said portfolios will be order for both up coming classes and to sell at the beach.

c. It was decided that 3XXX items as a general rule will not be stocked. We will special order and ship. 
d. Complete and accurate accounting of sales, items given away, and door prizes are a must.

e. There will be no sales on Friday. Items will be packed up on Thursday afternoon.

f. Mark G. will pick up the sale items from Richmond just before Re-training. President Manspile will transport all new items.
g. New items include Beer (pint) glasses with the VFSAAA logo, plastic travel coffee cups, mouse pads, golf wind shirt.
17. There was no Legislative report because Rick Conway could not be present at the meeting.

18.  Margie Harris advised that she would not be able to attend the Re-Training this year. The keeping of the Attendance Log will be responsible of the SGT-at-Arms. 
19.  The plaque for past Presidents has not been up-dated in recent years. President Manspile will take care of the issue. Dan G. will assist him
The meeting was closed at 1405 hours after a motion by Gary Fox and a second by Tom Poindexter.  The motion passed.                     
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